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Enterprise mobility practitioners everywhere have 
faced many challenges and experienced a wealth of 
different outcomes to their experimentation with mobile 
technology, but businesses can’t just sit idly by waiting for 
divine intervention to perfect their mobile strategies for 
them. 

The necessary steps which must be taken in order to 
ensure a user friendly, secure, and cost-effective strategy 
for mobilizing a business are not easy, but with the global 
market for enterprise mobility expected to grow to as 
much as $11.20 billion by 2022, it is time to fully embrace 
this sacred trend once and for all. 

To help educate the wider community and provide 
guidance towards a harmonious mobile enterprise, the 10 
Commandments of Enterprise Mobility presents readers 
with insight from five leading influencers in enterprise IT 
and mobile technology. 

These experts will draw upon some of their most valuable 
lessons learned, and provide suggestions for success, 
looking into core components of enterprise mobility such 
as user experience, security and more. 

Thou Shalt Approach Mobility 
with the Right Strategy

Thou Shalt Not Fear the 
Need to Invest

Thou Shalt Not Over 
Complicate Mobility

Thou Shalt Serve thy  
Users’ Needs 

Thou Shalt Seek Support  
from thy Neighbours

Thou Shalt Prepare for  
Digital Transformation

Thou Shalt Empower thy 
Workforce

Thou Shalt Protect Data  
Over Devices 

Thou Shalt Not Be 
Complacent with Mobility

Thou Shalt Embrace Future 
Investment



I II 
THOU SHALT APPROACH 
MOBILITY WITH THE 
RIGHT STRATEGY

THOU SHALT NOT FEAR 
THE NEED TO INVEST

“While the available platforms and technologies 
will inevitably always be changing, the ways in 
which businesses interact with customers and 
their employees doesn’t need to. Enterprise IT 
leaders shouldn’t look to reinvent the wheel when 
introducing mobility into their organization if they 
don’t have to, but rather look at their existing 
processes and touch-points with users that occur 
on a daily basis, and then build their strategy 
by adapting best practices to a mobile-centric 
context. 

By committing to a mobile strategy from the 
very beginning and looking to implement it 
consistently, enterprises will give themselves 
a better chance of achieving a strong return 
on investment, otherwise it will be difficult and 
complex to keep up with.” 

Buddhi Godawatte, VP of Mobile Delivery, 
SunTrust Banks

“In many cases, the more mature and forward-
thinking mobile enterprises appear to be the 
ones who have built lots of apps for employees, 
and have identified opportunities for innovative 
use cases, as well as seeing the importance 
of migrating existing legacy apps to mobile 
platforms. 

It is still surprising how many business leaders 
are reluctant to invest sufficient resources into 
mobility because they don’t see a compelling 
enough argument yet to take the risk. 

However, the necessity is certainly there, as 
many enterprises have proven that mobility 
can empower their employees to make better 
decisions, have better access to important data, 
and improve their mission-critical business 
processes.”

Rob Tiffany, Global Technology Lead for IoT & 
Enterprise Mobility, Microsoft



III IV 
THOU SHALT NOT OVER 
COMPLICATE MOBILITY

THOU SHALT SERVE  
THY USERS’ NEEDS

“With the recent trends which are shaping the 
market, every business should now be entering 
their projects assuming that mobile needs to be 
a part of every single business process, as the 
mobile interface has become a significant demand 
from users everywhere. 

Companies that are leading the way with their 
mobile initiatives appreciate the difference 
between interacting with a mobile device to a 
computer, and have managed to make mobility 
easy and simple to use. This simplicity is key 
to giving users the mobile access to data or 
information in the ways that they expect it. 

Mobile technology will catch up with every 
business sooner than later, and those that don’t 
realize this now will be overtaken by those that 
have begun to embrace it.”

Paige Francis, Chief Information Officer, 
Fairfield University

 “Whether the enterprise is looking into simple 
iterations of mobility, or looking into advanced 
mobile apps and security systems, the focus must 
always be on the user. The needs and benefits 
which mobility serves for the end users, and 
the experience they will have as a result, should 
always be seen as the predominant drivers behind 
mobilizing any workflows.

Organizations that are taking a ‘one-shot’ 
approach and failing to deploy solutions based 
on individual requirements will be limited in the 
success of their mobile strategies. Ignoring the 
end users by designing and rolling out a mobile 
app which can’t add value to the use case it is 
being applied to will not deliver a good return on 
investment. 

Nothing will cause a mobile initiative to fail faster 
than a negative user experience, as the users will 
simply not adopt the technology.”

Tyler Shields, Mobile and Application Security 
Market Analyst, Forrester



V VI 
THOU SHALT SEEK 
SUPPORT FROM THY 

NEIGHBOURS

THOU SHALT PREPARE 
FOR DIGITAL 

TRANSFORMATION

“For any business leader that is trying to progress 
along their mobile journey, it is important to not 
only look at a variety of solutions, but also to build 
relationships with peers that have experience and 
are doing mobility in the right ways, to learn from 
their successes and their failures. 

By doing this, it becomes easier to make the 
right strategic decisions, and have more visibility 
into how mobility may be able to serve their own 
individual business needs. If this isn’t valued as 
part of the process, then vital opportunities could 
be missed. 

Enterprise mobility is a long-term investment, 
and should receive as much input and guidance 
as possible, as it is now just as important as more 
traditional, conventional methods of computing in 
the workplace.”

Paige Francis, Chief Information Officer, 
Fairfield University

“A critical challenge and issue for organizations 
is managing the demand for modernizing legacy 
systems. 

In the enterprise there is a pent-up demand and 
a massive appetite for modernizing enterprise 
applications. I think a lot of organizations are 
going through digital transformations, and I think 
there is an opportunity to radically rethink the way 
that we’re doing business, and the way that we’re 
going through certain workflows – so reimagining 
customer service, reimagining maintenance, 
reimagining delivery solutions and reimagining 
manufacturing processes. 

So I think that right now we’re at a significant 
transformation within organizations. However, this 
doesn’t happen overnight, and there is obviously 
significant investment in legacy applications that 
can’t be scrapped, and that needs to be taken into 
consideration.”

David Krebs, Executive Vice President, VDC 
Research



VII VIIITHOU SHALT EMPOWER 
THY WORKFORCE

THOU SHALT PROTECT 
DATA OVER DEVICES 

“Enterprises should be looking for low-cost ways 
to deliver mobile apps and services to all their 
mobile employees, to provide them with genuine 
value and improved abilities to get their work 
done. 

It is critical to find effective methods of gaining 
adoption and participation from as many 
employees as possible; otherwise the efforts 
towards enterprise mobility will be going to waste. 

Employees are the essence of the business, and 
with mobility, these employees can make better 
decisions, complete tasks faster, and more 
importantly be more engaged with their work. 
By designing user friendly, useful apps for the 
workforce, mobility will have a far greater impact 
for any business.”

Rob Tiffany, Global Technology Lead for IoT & 
Enterprise Mobility, Microsoft

“Any type of device that collects data, 
communicates data, can enable analytics, or 
provide value to a business in some way will 
become relevant to mobile enterprises.

From a security perspective though, the mobile 
space has moved past the stage of trying to grasp 
basic devices such as smartphones and tablets, 
and now needs to fully understand the importance 
of securing the data that passes through all the 
different complex devices which are now in play. 

This has caused a shift away from traditional 
mobile device management, putting a greater 
emphasis on mobile application management, 
along with end-point security controls and 
network security, to provide a far more 
comprehensive measure of data protection.”

Tyler Shields, Mobile and Application Security 
Market Analyst, Forrester



IX X
THOU SHALT NOT BE 
COMPLACENT WITH 

MOBILITY

THOU SHALT 
EMBRACE FUTURE 

INVESTMENT

“Whether you are a large enterprise with a 
successful IT strategy or a start-up, you should 
approach your mobile strategy with a sense of 
humility. The mobile landscape is defined by how 
quickly user expectations can evolve and change. 
Taking a step back and acknowledging this 
reality can help organizations in anticipating and 
exceeding customer expectations. 

For many companies, traditional customer 
demographics are currently shifting, and new 
waves of millennials are influencing business 
models due to demands for new channels of 
engagement. 

By keeping an eye on the emerging trends 
within organizational culture and technology, 
businesses will often be able to identify significant 
opportunities for even greater value and additional 
competitive advantages.”

Buddhi Godawatte, VP of Mobile Delivery, 
SunTrust Banks

“From the standpoint of the next wave of 
connected devices, certainly around wearables 
and IoT, we’re going to see a further consolidation 
of the traditional EMM suite into those spaces. 

I think that’s going to be significant because 
it’s also going to mature the organizations and 
the solutions that enterprises can confidently 
make mobility investments in. There are still a 
lot of relatively small start-up organizations out 
there, and large enterprises are still somewhat 
uncomfortable about making significant bets with 
these smaller organizations. 

So I think with the consolidation it will also bring 
maturity, and with that maturity it will bring a lot 
more confidence and comfort in terms of where 
I’m making my investments.”

David Krebs, Executive Vice President, VDC 
Research



November 16 - 18, 2015
Mandalay Bay Resort & 
Casino, Las Vegas, Nevada

REQUEST AN INVITATION TODAY: 
lasvegas.enterprisemobilityexchange.com 
+44 (0) 207 368 9484
exchangeinfo@iqpc.com

Hear the gospel according to Wells Fargo, Amtrak, PG&E, 
Forrester, and many more. The Enterprise Mobility Exchange is 
an invitation-only meeting bringing together the most senior 
IT decision-makers from some of the most respected global 
organizations. Why attend? 

Mutual one-to-one business meetings
At the Exchange you won’t get bombarded by suppliers you aren’t 
interested in because we only invite a handful to join us, and of those 
who attend, you only meet with suppliers who are relevant to your 
current business needs. So there are no vendor gauntlets, just great 
conversations with innovative suppliers who can help you overcome your 
biggest business challenges.

A tailored itinerary that works for you
Every attendee has different reasons for attending, so we make sure you 
each have a personal itinerary that suits your needs. So whether you’re 
interested in hearing from renowned speakers, engaging in topical 
discussions or receiving guidance on your toughest challenges from the 
industry’s leading analysts and suppliers, the Exchange will cater to your 
requirements.

Are you eager to find out more? Do you think you should be 
meeting and networking with the elite group of IT leaders 
attending? 

As you can see, in order to walk the path 
towards becoming a truly righteous 
mobile enterprise, there are a number 
of tests and challenges which will arise, 
and in order to overcome them business 
leaders must draw upon their faith in these 
technologies.

If carried out correctly, a comprehensive 
business strategy for implementing 
mobility can be an extremely powerful way 
of delivering enterprises from the evil of 
some of their most significant challenges, 
creating new ways of offering excellence 
to employees and customers alike. 

By heeding the words of these 10 
Commandments, enterprises will be more 
capable of understanding what is required 
of them when looking to effectively 
introduce mobile technologies into the 
right areas of their business, adding 
value to their mission-critical initiatives, 
and achieving a positive return on their 
investment in technology. 

http://tinyurl.com/ozblvua
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